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• �A goal is a static condition; it is a “condition in which.”  When we have reached our goal there is no place 
else to go and nothing to do but enjoy it. A goal is partly rational and party a-rational, partly symbolic 
and partly specific; partly conceptual and partly affective. A goal is never fully achievable and never fully 
articulatible.

• �A goal mediates the Myth-Story to the objectives. Goals tie the story of who-we-are to what we are trying 
to do, what-we-are-all-about.

• �An objective differs from a goal in that an objective is quantifiable—at least to some degree. An objective 
is observable, measurable.

• �Objectives mediate the Myth-Story to the programs, through the goal. Objectives are more immediate 
and practical guides to action (programs) than are goals.

• �A program is a way to incarnate (make real in history) the objective(s).

• �Policy protects programs.

• �Evaluative criteria are rooted in the myth and applied through goals and objectives to the programs. 
Good evaluative criteria are always set up concomitantly with “program design,” not afterward.

• �A movement “up the Grid” is a movement from the symbolic and more intuitive to the specific and 
more sensate; from more personal and subjective feeling to more impersonal and objective thinking. The 
higher up the Grid, the more conscious, specific, and articulate: Myth � Dream � Goal � Objective � 
Program � Policy � S.O.P.
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